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To:
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MONITORING MECHANISM FORTHESHERIFF'SDEPARTMENT'S' OVi:RALL

. BUDGET- MONTHlY' EXP15NDITUR,E REPORT' (ITEM NC),1, AGÊNDA:OF
JUNE 24, 2013)

Attached is the tHird moqthly report reflecting data for the months' of October;

November, and December 2Q13,and inclucl.es the following: ) .
(

· The Sheriff'sÓepartment's(Departrnarlt)Adju.sted SUdget, yea r-to-d ate (YTD)
expenditures, percentage. of pudget usa'd-to-date,i. percentage . of costs
posted~to~dçite, yeçir~eoa4R9stprojection, and bqdget variance or remainingbudgetbalarice. .:::'" ..

· . l;xplanations for any expenditurathat exceed and revenuethatfallsshort9f
teapercent or $1 million frqmtha Adjusted Budget.

The AdJustedBudg~t, asofp$cember 31, 2013, includes pudget 'adjustments through
Decenibar. Highlights forthisreportare:,

· Ihe Department's year~endprojectiQnsinciud~ estiriatacjdostsforirnplémeriting
PhaseloftheCitizen'sConimissFòrion 'Jail Violence (CCJV) "'recommendatiOns;
Funding forGCJVh¡:sbeensetaskiein. Provisional Financing Uses (PFU).Ona
q Uct rterlybasis,(the Dêpa rtmentis requi red'. tosu bm itexpen~itLJ res ,"'ith relevant

supporting do13umentatiQn, tathe Aud it?r-CQntroHer's (A.G)ALJd it Division. (Audit)
for review and vali~tlt¡on. .OnceéxPßnditureshave been confirmed, the phief
Executive Office (Cl;())ánd the Department will submitçi recommendation to the
Board requesting the trânsfer of fundihg from PFU .tothe Department's budgetj

')

Pleas~ Consérve Påper- This Documf;mtanq Copi~~a,.e Two-Sided
Intra,County Corresppndenc~ Sent ElectronicaUyOn1y
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· Itis,e.xpøcted.. that ..Iat~r, In the fiscal yeçir, expenditures .V'lhen compared. to

revenye, will be in alj~nmentfor those budget ~nits that include AB1 Q9programs.
AB109 funds reside in a trust aCCOUnt managed by. the A-C. EacnAB1 09

) department. . must ." supmita . quarterly claim.... to ..tne . CEO andA-C for
çipproval/processingl . .... C.laims are due . the month fOllOWing/the end of each
.~LJarter,

As nqted in the previous reports,e)(penditures~tq-date are. higherthan expected when
. compared to the revenue r~c~i"ec:.. primarily . du~toadelay in. the processing of

payments for services çilreadyclelivered. The follOWing provic:es the status of various
outstcincling 'payments:

Unincorporated Area
· During the. week of Pecember30,2013, theA-C'sAccounting Division åppróved

Unincorporçite.dAr~a(UA) invoices submitted for the months of JUlY, Aug.ust and
September. . CQsts'. have'posted in the Patrol. Clearing BudgelUnitçiric: the
distribution of. costs betweenUA, Contra.otQitiesi.andISpecializ13d and
Unallocated Budget Units ise)(pect~cl to. post by the JanuafYltOnth-end report.

· Audit is currentlyre"iØwingand validçiting .october and No.veinberinvoices. A

finçil recommendation for October and Nov~mber will be combined into a single
report and proviC:ed tOQur office by the i:nd ofthis month or early March2014.. (

· On Jçinuary10, ...201'4,; and Fenruary 12,2014, the.. pepartment delivered
December 2013 and Jçinuary2014 billings, respectively, to the Board offices.

Citizens' . Commission on Jail Violence· l.oll' JariuarY6,'.'2014¡.Audil:r~çØlv~9 ..Octoper.JandNoverrber ..ÇCJV .expenditures

and$upportin9clOCLJm~qtêtiQaJrqrnthe Department The expens~.sarerelçited
to Salaries & EmployeyBen,efits .' çosts . incurred by Pepartm~nt.personnel
a.. .s.si.gne.d... .t..os. ever..a.I.'.p.. roo 9..ra. m. s..../....rec..o.mm... e.,.n........c:..e.d.... by. C... C.J...V..... ..A. u..dit. ...i.s.expect.edto

provide a finalrecomrnendatipn to the CI;Öbytheend of Fepruary.. .
· Thé CEöwil Jh~n. .~LJbllif the. requirec:bùdget áclJustlTent to the. Board

requesting approvaUqJransfer funds from PFU to the Department's nudget.¡ \ )
As soon as theçiforementionedpaYm~nts ar~ processed (reVenueisposted and budget
adjustments .çire mçide), the' Department's expenditures anc: revenues wil be inalignment. /
Please note that in the upcoming quarterly reports för January through March 2014, the
Adjusted Budget will reflect the l3oard~appro.ved transfer of $4.3 mi!lion in one-time
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funding from the Department'S,bydgettoPFY. , fhe,Department'syear-end projections
include$4.3.million,inexpenclitwes." $imilarto CCJV, the $4.3milli()n, wil,l remain in
PFlJ Until th,eexpendituresh(;iye beencClnfirmed , ?y A-cÇ and the CEOsubmitsthe
,reqqiredbudgetadjustment"tp"theE3oard rec9nimending transfer of funds to the
Department. The following provigesthestatus,ofthe one~time projects:

Shootinq Simulators
. As of thiS date, no expenditures have been rep.orted for this project.

Replenishf~ndsUsedforDataComniuniçationCenter " ,,'
. On January 6,2014, ALJdit received the Depçirtment's request to review/validate

$2.1 million in expe,ricmures for information technology rèlçited projects." Please
note that the CEOßpprQved the I)epartment's request to submit a claim f()r a
large information techriology pl.rchasa, as prior yeçir sayings were used to/fund
the Data Communication Center. The prior year" ~avings were realized by
delaying the purchçise, of information, technology equipment. Audit is expected to
provide a finalrecommenq¿alion to the CEO by the end of February.

" '. - - .;:, ."",J,:: ~-"~'j",'

Mobile Data. coniputer/ConsoleSw'¡Chl~terface
· On" January6,2014,.A,uçHt rE1peive,d the, PepartmentsreqUestto reyiew/vaHdate

approXjniately$944,OOOirra)(P~nSeS, ,for the MobilePata C.omputer/COnso!e
Switchlnterface projeçt..AIptal ofS1.6million wa~set çisidein the PFLJ forthis
project. Äl.dit isexpectaâto proyideafinalrecommendation tathe CEO by the
end of February. 'i

Overçill,it is projected that the Department wiH end the fiscçil ,yéar with a $26 millon
shortall until thei Boar~ approves the transfer of CCJV funds to the, Department's
budget With the trånsfer of fundS, ¡tis anticipated that the Department wil end the
fiscal Year on budget.

We wi," continue to workwithtnèl)epartment to monitor expendituresin the~eçireas. ,If
you have any questi.ons.,:'Rlease cOntact Georgia Matterçi, Puplic Safety, at
(213)893:2374. ' .',
WTF:GAM:SW
JV:ccllni

"

Attachment

c: Executive .office, Board of Supervisors

COiJnty Counsel
Sheriff
Auditor-Controller

SHF.B100351.Monit()ring Mech 3rd Rpt.bm,O?2p14
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